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PARTIGIPANTII LA SONDA)
/ SURVEY PARTIGIPANTS

TOTAL = 363 COMPANII / COMPANIES

e 5 regiuni geografice din Romania

unde au
companiile participante: Centru, Est, Nord, Sud, Vest

e 29 de judete din care provin aceste companii

e 23 deindustrii specifice sunt reprezentate in acest studiu .
e 5 categorii de dimensiuni de companii, In functie de .
numarul de angajati — de la sub 100 de angajati, pana la .

peste 3000 de angajati

CENTRU /CENTRAL ROMANIA

Alba, Brasov, Buzau, Covasna, Harghita,
Hunedoara, Mures, Sibiu
EST/EASTERN ROMANIA
Bacau, Botosani, Braila, Galati, lasi, Neamt,

Suceava, Vaslui, Vrancea

NORD / NORTHERN ROMANIA
Bistrita-Nasaud, Cluj, Maramures, Satu-Mare, Salaj

SUD /SOUTHERN ROMANIA

Arges, Bucuresti, Calarasi, Constanta, Dambovita,
Dolj, Giurgiu, Gorj, lalomita, lIfov, Mehedinti, Olt,
Prahova, Teleorman, Tulcea, Valcea

VEST /WESTERN ROMANIA
Arad, Caras-Severin, Bihor, Timis

sediul e 5 geographical regions where participant companies are
based: Central, Eastern, Northern, Southern, Western
Romania

29 counties where these companies are based

23 specific industries are represented in this survey

5 categories of company sizes, depending on the number of
employees - from under 100 employees to over 3000
employees

CENTRU / CENTRAL ROMANIA
15%

EST/ EASTERN ROMANIA
VEST / WESTERN ROMANIA 4%

39%

NORD / NORTHERN ROMANIA
23%

SUD / SOUTHERN ROMANIA
19%

Cifrele raportate mai jos nu sunt procente, ci numere intregi. / The figures reported below are not percentages, but numbers.
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NR. COMPANII /

NO. OF COMPANIES

TOTAL PARTICIPANTI / ALL PARTICIPANTS 363
INDUSTRIE / BUSINESS SECTOR

Automotive Automotive 91
Comert Retail, commerce n
Constructii Construction 1
Educatie, servicii educationale Education, educational services 3
Fabricarea hartiei si a produselor din hartie Manufacture of paper and paper products 8
Fabricarea materialelor pentru constructii si a altor Manufacture of building materials and other non- 9
materiale nemetalice metallic materials

Fabricarea produselor din cauciuc si mase plastice  Manufacture of rubber and plastic products 12
Fabricarea substantelor si a produselor chimice Manufacture of chemical substances and products 8
Fabricarea de utilaje si echipamente, altele decat Manufacture of machinery and equipment, other 15
Automotive than Automotive

Industria alimentara Food industry 12
Industria constructiilor metalice si a produselor din  Metal construction and metal products industry 20
metal

Industria electrica Electrical industry 7
Industria electronica Electronics industry 23
Industria farmaceutica, servicii medicale Pharmaceutical industry, medical services 4
Industria metalurgica Metallurgical industry 3
Industria mobilei Furniture industry 2
Industria de prelucrare a lemnului Wood processing industry 5
Industria textila, pieldrie si incaltaminte Textile, leather and footwear industry 3
Outsourcing (BPO, Shared Services) Outsourcing (BPO, Shared Services) 17
Servicii financiare, asigurari, banci Financial services, insurance, banks 1
(Alte) Servicii profesionale (Other) Professional services 4
Tehnologia informatiei si telecomunicatii Information technology and telecommunications 97
Transport si depozitare Transport and storage 2
Altele Others 5

Pentru usurinta reprezentarilor grafice din acest
raport, industriile participante au fost impartite in
urmatoarele 4 categorii relevante:

For ease of graphical representations in this
report, the industries have been divided into the
following 4 relevant categories:

Altele / Other
7%

Outsourcing
5%

27%

In functie de numarul de angajati, distributia participantilor este urmatoarea:
Depending on the number of employees, the distribution of participants is as follows:

sub 100 angajati/ less than 100 employees
100 - 500 angajati / employees

501 - 1000 angajati / employees

1001 - 3000 angajati / employees

peste 3000 angajati / over 3000 employees

0%

5%

25%

13%

13%

10% 20% 30%

40%

Productie / Production

61%

44%

50%



LISTA COMPLETA DE COMPANII PARTICIPANTE / COMPLETE LIST OF PARTICIPANTS

123 Form Builder

2Connect

3P Frigoglass

8 West Revolution Technologies
Accenture Industrial Software Solutions
ACI Worldwide

Adient Automotive Romania
Adient Automotive Romania - Craiova
Adient Jimbolia

Air Liquide Vitalaire

Airbus Helipcopter Romania
Akwel

Alten Delivery Center lasi
Alu-Menziken

Amann Romania

AMB Coaching & Consulting
Amdaris Romania

American International School of Bucharest
Amiblu

Aptiv Ineu

Aptiv Technology Services & Solutions
Aquis Systems

Arctic

Armstrong Fluid Technology
Artmatch

Arvato Systems IT

Assa Abloy

Astra Rail Industries

ATOSS Software

Autoglobus

Autoliv Romania

Avaelgo

Avenor College

Azets Insight

Azur

B. Braun Pharmaceuticals

BA Glass

Bamesa

Banca Transilvania

BCS Automotive Interface Solutions
BearingPoint

Bekaert Slatina

Benchmark Electronics

Benvenuti

BitStone

BOA RBT

Boatyardx

BorgWarner

BOS Automotive Products Romania
Bosch Service Solutions

Brandl

Brikston Construction Solutions
BusyMachines

Cargo Track Solutions

Carl Zeiss MES Solutions

Casa Noastra

CASArbor

Cegeka

Celestica Romania

Cemacon

CICOR

Clariant

Cmed

Coficab

Comau Romania

Conectys Serv Telecom Bucuresti
Connatix Native Exchange Romania
Connectronics Romania
Continental Automotive Products
Continental Automotive Romania
Continental Automotive Systems
ContiTech Carei

ContiTech Romania

Cooper Industries Romania
Corratec

CoSoSys

Cost.E.L Produzione

Creatopy

CSi Romania

Cummins Generator Technologies
Damon Industrial Europe

DAR Draexlmaier Automotive Timisoara
Delfingen-RO Satu Mare
Deltamed

Desleeclama Solutions

DevNest

Doctari Group Technologies

DPR Draexlmaier Procese de Productie
Dream Production

DRM Draexlmaier Sisteme Electrice
DS Smith Packaging Romania

DS Smith Paper Zarnesti

DTR DraexImaier Sisteme Tehnice
Duerkopp Adler

Duqgueine

Dura Automotive Romania

DVSE RO (member of TOPMOTIVE)
Eberspaecher Controls Romania
EBM-Papst Automotive & Drives
E-CABLAJE

Ecolor

Eggs Unimedia Romania
Electrolux

Electroprecizia

Elektrobit Automotive Romania
Elma Electronic

Elmet

Emerson

Energom

Ericsson Antenna Technology
ETA Automatizari Industriale
Euro Auto Plastic Systems
Eurofins Food Testing Romania
European Technologies & Services
Everel

Everience Romania

Expert Network

Faist Mekatronic

Farmec

Fastbit

Faulhaber Motors Romania
Faurecia Arges

Faurecia Craiova

Faurecia Valcea

FCC Environment Romania
Feroneria Prod

Ferring Pharmaceuticals
Filtration Group

Flex Romania

Fluorocarbon Polymers
Fortech

Fuerda Smartech

Fujikura Automotive

G&T Supply Industry

GF Casting Solutions

Golde Oradea

Grass Tech

GreenSoft

Greppy Systems

Grup Lactalis Romania
Grupo Antolin

GST Safety Textiles
GualaPack Romania

HAI Extrusion

Hamilton Central Europe
Hanna Instruments

Hanna Instruments - R&D Cluj
Hashgraph

Haufe Lexware

Haulotte Arges

Heineken

Hella Romania

Heraeus Romania

Hiarom Invest

High-Tech Systems & Software
Hochland

Honeywell Life Safety

HS Timber

HUF Romania

Hutchinson

IFM Efector

IFM Electronic

IKEA

IMA Componentes lasi

imc information multimedia communication

Indcar Bus Industries
Infobest Romania

Inno Robotics

Instapage Support

Internet Marketing Online
Intersnack

Inteva Salonta

IT Supply Chain

Italsofa Romania

iwis Mechatronics

iwis mobility systems
JasperCard

Joyson Safety Systems Arad
Joyson Safety Systems Deta
Joyson Safety Systems Hunedoara
Joyson Safety Systems Jibou
Joyson Safety Systems Orsova
Karelia Upofloor

Kaufland

Kern-Liebers

Kimball Electronics Romania
Kirchhoff Romania
Kromberg&Schubert - R&D Sibiu
Kromberg & Schubert Nadab
Kromberg & Schubert Romania
Kulzer Romania

Kyocera AVX Components

La Lorraine

Laitek Medical Software
Lateral

Leman Industrie

Leoni Shared Services

Leoni Wiring Systems Pitesti
Levi9 Romania

Liceul Teoretic Babel

Life is Hard

Linde Gaz

Linnify

Litens Automotive Eastern Europe
Loedige Machinen

Magna Exteriors

Mahle Componente de Motor
Maravet

Marelli Ploiesti Romania
MassMutual

MEA Group

Mennekes Electric

Michelin Romania

MMM Autoparts

Mondial Lugoj

msg systems Romania

Ness Romania

NetMatch

Neusoft

NextCity

Nidec Motor

Nidec Oradea

Nixu

Nokia Networks

nVent

Nymphis Technologies
Obrist Eastern Europe
Oechsler

Olympus (Fabrica de lapte Brasov)
Operative

OPSWAT

Optibelt Power Transmission
Panduit European Solutions
PehartTec Grup

Philip Morris

Philips Orastie

PiNTeam Romania

Pirelli Tyres

Plastic Omnium Auto Inergy
Platinum HCM

Plexus Services Ro

Porsche Engineering Romania
Porta Doors

Potentiam

Preh Romania

Premagro

Prodigy IT Solutions

Profi Rom Food

Prysmian

PsiControl

QCatalyst

QIAGEN

RAP Confectionery
RealMedia Network
RebelDot Solutions

Red Bull Romania

Regnology Romania

retarus Romania

RETIM

RIA Solutions Group

Robert Bosch Engineering Center
ROKI Romania Manufacturing
Rolem

Romcarton

ROMCIM Romania
Rondocarton

Rubrikk International

Rus Savitar

Sage Automotive
Saint-Gobain Romania - BU Isover
Salt & Pepper

Samskip Services

Sanex

Schaeffler Romania
SCHURTER Electronic Components
Schweickert Romania

TE Connectivity Sensor
Solutions

TEC: Digital Agency
Technyx Euro Services
Tecknoworks Europe
Tekfor

Teknia Oradea

Telestream

Teraplast

Terwa Construction Systems
Textile Medicale

The Family Butchers Romania
Thimm Packaging
Thinslices Development
Thomas Romania

Thrace Greiner

Timken PWP

Timken Romania

TMD Friction Romania
Topband Smart Europe
Company

TORA Trading Services
Total Energies

TRICO Wipers Ploiesti

Trigo Romania

Trutzi

TRW Airbag Systems

TRW Automotive Safety
Systems

Unilever Romania

Unilin Flooring Romania (ex-JF
Furnir)

Ursus Breweries

Valeo Lighting Systems
Valvetek

VARTA Microbattery

VAT Romania

Vectron

Verifone

Vibracoustic Romania
Victory Square Partners
Viking (Office Depot Service
Center)

virtual7 Romania

Visma Software

Visteon Electronics Romania
Vitesco Technologies
Engineering

Vitesco Technologies Romania
VPK Packaging

Wayfare

Webasto Romania
Weidmuller

Wenglor Electronic Innovation
Lito SCS

Wetterbest

Wingsrom Flying Quality
Products

Wirtek

Wolf Theiss

Wolters Kluwer Financial
Services

Yazaki Component
Technology

Yonder

Yopeso

Zes Zollner Electronic

ZF R&D Tech Centre

SDL Language Weaver (RWS Group) Z0PPas Industries

Sennheiser Consumer electronics
Servier Pharma

SFC Energy Power

SFC Solutions Automotive Romania
Sherwin-Williams

Sidem

Siemens Industry Software Romania

Sifa International

SIG Combibloc Services

SIPA Engineering

Sisteme de Productie Cablaje
SMA Metalltechnik

Smart ID Dynamics

Smart Wood Romania
SmartValue

Smithfield Romania
SoftingRom

Sogefi Air & Cooling

Sonaca Aerospace Transilvania
Spyrosoft Solutions

Steelcase

Stratec Biomedical
Sumitomo Electric Bordnetze
Sustainalytics

Syneto

TATA Technologies Romania
Tazz by EMAG



A. 2023 - PERSPEGTIVE
DE BUSINESS / BUSINESS®
PERSPECTIVES

Vestea bund este cad cele mai multe companii care au
participat in acest studiu AIMS au predictii pozitive in ceea ce
priveste perspectivele de business in 2023.

50% dintre participanti se asteapta la cresteri ale business-ului,
intr-o masura mai mica sau mai mare, in timp ce numai 15%
au prognoze de scaderi. In conditiile in care informatiile de pe
pietele globale sunt contradictorii, vorbindu-se pe mai multe
voci despre o posibila recesiune economica, faptul ca Romania
pare sa pastreze trendul pozitiv de dezvoltare a afacerilor nu
poate decat sa ne facd sa ramanem optimisti.

Companiile din domeniul IT au mentionat in cea mai mare
mMasura ca vor avea business in crestere anul viitor, dar chiar si
companiile cu activitate de productie ne dau vesti bune in
aceasta directie, 43% optand pentru raspunsurile pozitive.
Prognoza de scadere a afacerilor vine in proportie de 82% din
zona de productie, dar nu s-a putut observa un trend ce sa
indice care industrii sunt mai afectate, caci se regasesc printre
ele atdt companii din industria electronicd, automotive sau
constructii metalice, cat si din industria cauciucului si a
maselor plastice sau prelucrarea lemnului.

The good news is that most companies that participated in
this AIMS survey have positive predictions regarding business
perspectives in 2023.

50% of the participants expect business increase, to a greater
or lesser extent, while only 15% forecast business decrease.
Given that the information on the global markets is
contradictory, as there are many voices that speak about a
possible economic recession, the fact that Romania seems to
keep the positive trend of business development can only
keep us optimistic about the year to come.

IT companies have mentioned to the most extent that they
will have business growth next year, but even companies with
production activity give us good news in this respect, 43%
opting for positive responses. The forecast of business
decrease comes in a proportion of 82% from the production
sector, but we were not able to notice a trend as to which
industries are more affected, because there are among them
companies from the electronics, automotive or metal
construction industry, as well as from the rubber and plastics
industry or wood processing.



Care sunt previziunile companiei dvs. in ceea priveste comenzile / vanzarile / proiectele pentru 2023? / What is your
company's forecast for 2023 regarding orders / sales / projects?

0%
4%
40%)
M%
25%

2%

18% 40%)
30%
10%

Vor scaddea semnificativ (cu peste 40%) / They will decrease significantly (by more than 40%)

Vor scadea destul de mult (intre 20 si 40%) / They will decrease quite a bit (between 20 and

Vor scadea intr-o oarecare masura (sub 20%) / They will decrease somewhat (below 20%)

Vor ramane la acelasi nivel / They will stay at the same level

Vor creste semnificativ (cu peste 40%) / They will increase significantly (by more than 40%)

Vor creste destul de mult (intre 20 si 40%) / They will increase quite a bit (between 20 and

Vor creste intr-o oarecare masura (sub 20%) / They will increase somewhat (below 20%)

Nu stiu / Don't know

POTENTIALE CAUZE CARE INFLUENTEAZA POZITIV. AFACERILE TN 2023/
POTENTIAL CAUSES THAT POSITIVELY INFLUENCE BUSINESS IN 2023

Tn domeniul nostru de activitate, cererea de la clienti este in continud crestere / In our field of
72% .. . N . ’
activity, the demand from customers is constantly increasing

organization in Romania

Relocarea unor proiecte din alte tari catre organizatia noastra din Romania / Relocation of projects from other countries to our

Oportunitati noi de afaceri, ca urmare a relocarii unor clienti sau furnizori mai aproape de UE sau de Europa de Est / New business
opportunities, as a result of customers or suppliers relocating closer to the EU or Eastern Europe

Continuarea trendului pozitiv privind investitiile directe in Romania / Continuation of the positive trend regarding direct investments in Romania

Altele / Other

b
B

% Posibila scddere a preturilor la energie / Possible decrease in energy prices
% Potentiale masuri fiscale de sustinere financiara pentru afaceri, din partea statului roman, poate chiar unele reduceri de taxe / Potential fiscal
'0 . . . . .
measures of financial support for businesses, from the Romanian state, maybe even some tax reductions

Alte motive pentru care companiile sunt optimiste in privinta
dezvoltarii afacerii lor in 2023 au fost urmatoarele:

Schimbarea strategiei de business

Procese interne mai bine puse la punct, digitalizare

Cresterea cotei de piata

Ne extindem in alte 2 tari

Expansiunea noastra locala continua si in 2023

Am marit echipa de vanzari

Producem piese pentru motoarele avioanelor;

finalizarea crizei provocate de Covid19, industria revine

e Sunt de fapt comenzi care ne-au fost anulate in cursul anului
2022, datorita impasurilor din lantul de aprovizionare

e Clientul nostru a introdus un nou model pe piata, astfel incat au

crescut si la noi comenzile

Vom introduce noi linii de productie, conform planului de afaceri

Am primit mai multe proiecte noi

Mutarea sediului intr-o locatie noua, diversificarea serviciilor

Schimbarea recenta a proprietarilor companiei a dus la o noua

abordare a business-ului

odata cu

Posibila stabilizare a situatiei geopolitice / Possible stabilization of the geopolitical situation

Posibila intrare a Romaniei in spatiul Schengen / Romania's possible entry in the Schengen area

Other reasons why companies are gptimistic about the development of
their business in 2023 were as follows:

Changing the business strategy

Better developed internal processes, digitalization

Increasing market share

We are expanding to 2 other countries

Our local expansion continues in 2023

We have a bigger sales team

We produce parts for airplane engines; with the end of the Covid19
crisis, the industry will make a comeback

They are actually orders that were cancelled during 2022, due to the
impasses in the supply chain

Our client has introduced a new model on the market, so that the
orders have also increased in our country

We will introduce new production lines according to the business
plan

We have received several new projects

Moving our headquarter to a new location, diversifying services

The recent change of the company's owners has led to a new
business approach



POTENTIALE CAUZE CARE INFLUENTEAZA NEGATIV AFACERILE N 2023/
POTENTIAL CAUSES NEGATIVELY AFFECTING BUSINESS IN 2023

Scdderea volumului de vanzari pentru produsele noastre, posibil ca efect al inflatiei (produse
mai scumpe, reduceri de cheltuieli la consumatori etc.) / Decrease in sales volume for our
products, possibly as a result of inflation (more expensive products, consumer spending cuts,
etc.)
Posibila intrare, in 2023, intr-o recesiune economica la nivel local, regional sau global / Possible entry,
in 2023, into an economic recession at local, regional or global level
Materia prima s-a scumpit foarte mult si suntem/vom fi nevoiti s& ne reducem productia / The raw material has become very
expensive and we are/will have to reduce our production

26%

Unele piete unde noi ne desfacem produsele sunt afectate de razboi/efecte ale razboiului si nu mai putem vinde la volumele din
24% trecut / Some markets where we sell our products are affected by the war/effects of the war and we can no longer sell at the
volumes of the past

Lantul nostru de aprovizionare este afectat de razboi/efecte ale razboiului / Our supply chain is affected by war/effects of war

Competitia de pe piata muncii din domeniul nostru de activitate este in continuare ridicata si nu putem angaja destul personal, astfel incat sa
ducem la indeplinire proiectele in termenele asumate / The competition in the labor market in our field of activity is still high and we cannot
employ enough personnel to complete the projects within the assumed deadlines

Cheltuielile cu salariile au crescut foarte mult si va trebui s& inghetdm angajarile / sa facem reduceri de personal / Salary expenses have increased

a lot and we will have to freeze hiring / cut staff

Altele / Other

3

Alte motive pentru care companiile sunt pesimiste in privinta
evolutiei afacerii lor in 2023 au fost urmatoarele:

e Lantul de aprovizionare este afectat, insa nu atat de razboi, cat
de capacitatea de productie de semiconductori si componente
electronice la nivel global, in special in China. Aceste intarzieri
mari afecteaza si proiectele clientilor nostri, care se prelungesc
enorm sau nedefinit.

e Terminarea unui proiect, care ne aducea o mare parte din
business

¢ Proiectele contractate pentru 2023 sunt mai putine, dar cauzele
NuU au legatura cu motivele expuse mai sus

Companiile care au ales din lista de mai sus optiunea "Posibila
intrare, in 2023, intr-o recesiune economica la nivel local, regional
sau global” au fost intrebate daca se pregdtesc cu anumite masuri
specifice pentru aceasta criza si care sunt acestea:

Compania dvs. se pregdteste cu anumite masuri
specifice pentru o potentialad recesiune/criza
economica in 2023? / Are you preparing certain
measures to deal with a potential recession /
economic crisis in 2023?

EXEMPLE:

e Controlul costurilor, reduceri de cheltuieli. Amanarea anumitor
activitati neprioritare sau neesentiale.

¢ Regandirea modelului de business si de alocare a resurselor

e Reducere program de lucru, cu reducerea corespunzatoare a
salariilor

e Amanarea investitiilor, ajustarea personalului la nivelul capacitatii de

utilizare a productiei, economisire

Eficientizare energetica

Incetinirea angajarilor sau chiar inghetarea lor

Replanificarea bugetelor

S-au comandat panouri solare, pentru reducerea cheltuielilor cu
energia

Concediere colectiva

e Scadere rata overtime

¢ Reducerea consumului de energie, cresterea anumitor preturi, focus

pe eficienta
¢ Reorganizare structurala si reducerea costurilor
e O abordare mai conservatoare pentru caladtorii

:  Cresterea costurilor cu finantarea, ca urmare a modificarii dobanzii de referintd a Bancii Nationale a Romaniei / The increase in financing costs, as a result of
the change in the reference interest rate of the National Bank of Romania

Other reasons why companies are pessimistic about the evolution of

their business in 2023 were the following:

e The supply chain is affected, not so much by the war, but by the
production capacity of semiconductors and electronic
components globally, especially in China. These long delays also
affect our clients' projects, which are prolonged enormously or
indefinitely.

e A project termination, which brought us a large part of the
business

e The projects contracted for 2023 are fewer, but the causes are
not related to the reasons presented above

Companies that chose from the above list the option "Possible
entry, in 2023, into an economic recession at local, regional or
global level" were asked whether they are preparing with certain
specific measures for this crisis and what those measures are:

NU /NO - 39%

DA /YES - 61%

EXAMPLES:

e Cost control, expense cuts. Postponing certain non-priority or
non-essential activities.

e Rethinking the business and resource allocation model

e Reduction of working hours, with corresponding decrease of
salaries

e Postponing investments, adjusting staff to the level of the
production capacity usage, savings

e Energy efficiency

e Slowing down or even freezing hiring

* Rescheduling budgets

e Solar panels were ordered to reduce energy costs

e Collective layoffs

e Decrease of overtime rate

e Reducing energy consumption, increasing certain prices, focus
on efficiency

e Structural reorganization and cost reduction

* A more conservative approach to travel



B. INFLATIA S|
CRESTERILE SALARIALE / |
INFLATION AND SALARY

INCREASES

In luna august, Banca Nationald a Romaniei a majorat
prognoza de inflatie la 13,9% in decembrie 2022, comparativ cu
aceeasi perioada a anului trecut. Aceasta, desi In septembrie
inflatia In Romania urcase la 15,32%, posibil un maxim al anului

2022.

Dar majoritatea companiilor nu a putut astepta finalul anului
pentru a-si lua deciziile bugetare pentru 2023, oferindu-ne in
acest sondaj procentele pe care le-au pregatit pentru
cresterea bugetului de salarii de anul viitor. Procentul mediu
care a rezultat din procesarea informatiilor primite de la
participanti este sub nivelul de inflatie prognozat de BNR
pentru decembrie 2022. Pe de alta parte, un numar important
de companii a planificat pentru 2023 o crestere a salariilor de
baza cu peste 13,9% (prognoza BNR), ceea ce va reprezenta
pentru angajatii din aceste companii un confort financiar, caci
va acoperi cresterea cheltuielilor de consum datorate inflatiei.

Mai jos, veti gasi informatii si despre alte masuri pe care le iau
sau le-au luat deja participantii din acest studiu, pentru a
compensa inflatia, remarcandu-se un numar tot mai mare de
companii care vor oferi in 2023 tichete de masa la valoarea

maxima permisa de lege, de 30 lei.

In August, the National Bank of Romania increased its inflation
forecast to 13.9% for December 2022, compared to the same
period of last year - although in September inflation in Romania
had climbed to 15.32%, possibly a maximum of 2022.

But most companies could not wait for the end of the year to
make their budget decisions for 2023, reporting in this survey
the percentages they have prepared for the increase of next
year's salary budget. The average percentage that resulted
from the processing of information received from participants is
below the inflation level forecasted by the NBR for December
2022. On the other hand, an important number of companies
have planned for 2023 an increase in base salaries by over 13.9%
(NBR forecast), which will represent a financial comfort for the
employees of these companies, as it will cover the increase in
consumption expenses due to inflation.

Below, you will find information about other measures that our
survey participants are taking or have already taken, in order to
compensate for inflation, with a growing number of companies
that will offer in 2023 meal vouchers at the maximum value
allowed by law, of 30 lei.



Cum intentionati sd va protejati angajatii de inflatie, in 2023? / How do you plan to protect your employees from

inflation in 20237?

Vom creste salariile de baza ale tuturor angajatilor, dar cu un procent mai mic de
10%, la care se vor adauga cresteri salariale pe care le acordam in functie de
performanta / We will increase the base salaries of all employees, but by less
than 10%, plus performance-based pay increases

46%

Vom creste salariile de baza ale tuturor angajatilor cu minimum 10%, la care se vor adduga cresteri salariale pe
care le acordam in functie de performanta / We will increase the base salaries of all employees by a minimum of
10%, plus performance-based pay increases

28%

22% Vom creste valoarea tichetului de masa la 30 lei / We will increase the value of the meal voucher to 30 lei

Vom creste valoarea tichetului de masa, dar la o valoare intre 20 si 30 lei / We will increase the value of the meal voucher, but between 20

Nu intentionam s& ludm nicio masura care sa vizeze in mod specific protectia angajatilor impotriva inflatiei / We do not plan to take any

Vom creste valoarea anumitor bonusuri/prime (pe 1anga cresterea tuturor salariilor de baza cu un procent mai mic de 10%) / We will

Vom creste valoarea anumitor bonusuri/prime si vom pastra doar cresterile salariale corelate cu performanta / We will increase the value

14% and 30 lei
10% action specifically aimed at protecting employees against inflation
9% increase the value of certain bonuses (in addition to increasing all base salaries by less than 10%)
8%

of certain bonuses and retain only performance-related salary increases

Vom creste valoarea anumitor bonusuri/prime (pe 1anga cresterea tuturor salariilor de baza cu minimum 10%) / We will increase the

5% value of certain bonuses (in addition to increasing all base salaries by at least 10%)
4% Altele / Other
Alte masuri pe care le-au mentionat companiile participante:

Vom creste salarile doar
pozitionarea in grila salariala
In momentul cresterilor salariale pe baza performantelor, se va
tine cont si de contextul inflatiei

Vom simplifica conditiile de acordare a tichetelor de vacantg,
astfel incat un numar cat mai mare de angajati sa incaseze acest
beneficiu salarial

Compensarea unei sume din cheltuielile cu energia

Beneficii noi similare bonurilor de masa, al 14-lea salariu

Vom implementa o matrice de competente si, pe baza acesteisa,
vom opera cresteri salariale.

in functie de performanta si

Companiile care au afirmat ca vor opera cresteri ale unor bonusuri
din pachetul lor de compensatii au fost invitate sa precizeze care
vor fi acestea:

Other measures mentioned by survey participants:

We will increase salaries only depending on performance and
positioning in the salary grid

When increasing salaries based on performance, the inflation
context will also be taken into account

We will simplify the conditions for granting holiday vouchers, so
that as many employees as possible collect this salary benefit
Compensation of an amount of energy expenditure

New benefits similar to meal vouchers, 14th salary

We will implement a competency matrix and, based on it,
operate salary increases.

Companies reporting that they would make increases in some
bonuses from their compensation package were also invited to

specify which:
Bonus temporar pentru situatiile de criza la nivel mondial » Temporary bonus for global crisis situations
Bonusuri pentru ajutor plata facturi « Support bonuses for paying the bills
Ajutoarele sociale ) ) o Social benefits
Bonus anual aditional celui initial bazat pe KPI, oferit in ianuarie « Additional annual bonus to the initial KPI-based one, offered in

2023

Spot bonus /one-time payment

Bonus de hardship; bonus de sustinere proiecte noi

Bonus pentru rezultate deosebite aduse pe un proiect sau o
arie; bonus pentru categorii de angajati cu venituri mici

January 2023

Spot bonus /one-time payment

Hardship bonus; bonus for supporting new projects

Bonus for outstanding results on a project or an area; bonus for

e Prime de management si vanzari, pentru performante low-income employee categories
financiare ¢ Management and sales incentives, for financial performance
* Bonus de complexitate rol / bonus de functie ¢ Role complexity bonus / function bonus
* Bonusul anual de performanta e Annual performance bonus
* Bonus de performanta pe proiect e Project performance bonus
* Bonus de vanzdri o ) ) e Sales bonus
e Prima de 3 productivitate, prima de calitate, bonus de e Productivity /quality / consistency bonus
consecventa . e Loyalty/seniority bonus
e Prima de loialitate/vechime . Attend / beenteeism b
* Bonus de prezentad/neabsenteism endance/non-gbsenteelsm bonus
+ Bonus de productie, bonus pentru lucru sambta si duminica * Production bonus, bonus for working on Sqturdoys qnd Sundays
e Prime de performantd (lunare), prime pentru Imbunatatire * Monthly performance bonuses, continuous improvement
continua premiums
e Bonus de munca grea e Hard labour bonus
¢ Tichete valorice cadou de Craciun si de Paste » Gift vouchers on Christmas and Easter
¢ Tichete de vacanta e Holiday vouchers
* Prima de vacanta, prima de Paste si de Crdciun; prima de 8 e Holiday, Easter and Christmas bonus; 8th of March bonus
Martie o . . e Christmas, Easter, summer vacation bonuses. We're going to
* g)él—gt%r?:necgr;(r:é)ubr;bpi]a?r:%\r%cearst'; de vard. Vom creste valoarea increase their value by probably around 15%.
¢ ' AN 0- X e Holiday vouchers worth 1000 lei
¢ Tichete de vacanta in vqloare de 1000 lei o Referral bonus; employment bonus
e Bonusde recpman'da.re, bonus de angajare « On-call availability bonus
¢ Bonusul de disponibilitate on-call Elexi b
e Flexi bonusuri ° riexibonuses
« Bonus de transport e Transportation bonus
e Al13-lea salariu; al 14-lea salariu * I3th salary; 14th salary . )
. e The monthly benefits budget will gradually increase, from 400 to

Bugetul lunar de beneficii va creste treptat, de la 400 la 600
lei/lund/angajat

600 lei/month/employee
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Unele companii au mentionat ca vor introduce pentru prima
data anumite bonusuri in pachetul pentru angajati:

¢ Vom implementa acordarea celui de-al 13-lea salariu

¢ Vom implementa un bonus de performanta in functie de
KPI din productie, dar si bonus de prezenta si coaching
bonus

¢ Introducem un bonus nou anual - participarea angajatilor
la profitul companiei

e Acordarea de tichete cadou pentru mai multe evenimente

Some companies have mentioned that they will introduce
certain bonuses in the employee package for the first time:

We will implement the 13th salary

We will implement a performance bonus depending on
the KPIs in production, but also attendance bonus and
coaching bonus

We introduce a new annual bonus - employee
participation to the company's profit

Gift vouchers for more events

ESTIMARI DESPRE CRESTEREA SALARIILOR IN 2023/
SALARY INCREASE FORECAST FOR 2023

Aveti o estimare a procentului de majorare a salariilor
de baza in anul 20237 /

Do you have an estimate of the base salary increase
percentage for 2023?

Veti aplica majorari ale salariilor de baza in 20232 /
Will you make base salary increases in 2023?

Nu stiu / Don't know
6%

Nu/No - 1%

Nu /No
38%

Da/Yes
62%

Da/Yes
93%

MEDIU / AVERAGE

TOTAL PARTICIPANTI / ALL 2.3% 10.67% 25%
PARTICIPANTS

PE INDUSTRII / BY BUSINESS SECTOR

Productie / Production 2.30% 10.62% 25.00%
IT/ dezvoltare software / 3.00% 11.12% 22.00%
Software Development

Outsourcing, servicii 7.00% 10.06% 15.00%
profesionale / Business Services

Altele / Others 3.00% 10.13% 15.00%

PE REGIUNI / BY GEOGRAPHICAL REGIONS

VEST / WESTERN ROMANIA 2.30% 9.95% 17.00%
CENTRU / CENTRAL ROMANIA 5.00% 11.88% 25.00%
NORD / NORTHERN ROMANIA 6.00% 11.75% 22.00%
SUD / SOUTHERN ROMANIA 3.00% 10.25% 15.00%
EST/ EASTERN ROMANIA 6.50% 10.29% 17.00%

It is important to note that 22% of the companies that could
specify the percentage of salary increase reported that it will be
over 13.9% (= the NBR's inflation forecast for December 2022).

Este important de mentionat ca 22% din companiile care ne-au
putut preciza procentul de crestere salarialda au declarat ca
acesta va fi de peste 13,9% (cat este prognoza BNR de inflatie
pentru decembrie 2022).

|
1



TICHETELE DE MASA DE 30 DE LEI, IN 2023 / MEAL VOUCHERS OF 30 LEI IN 2023

Majorarea valorii tichetelor de masa este una dintre masurile
cele mai la indemana pentru companii, pentru a mai atenua
din costurile generate de inflatie. Din iunie 2022, valoarea
nominald a acestora a crescut la maximum 30 de lei, fiind
scutite de taxele pentru contributii sociale si de sanatate (desi
sunt in continuare luate in calcul la impozitul pe venit). Prin
urmare, multe dintre companii au crescut deja, inca din 2022,
valoarea tichetelor de masa la 30 de lei, iar multe altele vor
recurge la aceasta masura incepand de anul viitor.

Unele dintre companiile care nu isi actualizasera de cativa ani
valoarea tichetelor de masa si inca ofereau o valoare de 15 lei
(sau in jur de 15 lei) s-au vazut nevoite sa faca in 2022 o
majorare de pana la 20 de lei sau chiar pana in 25 de lei. Dar,
datorita presiunii din piata - a fost o reactie rapida, multe
dintre corporatii au crescut aproape instantaneu valoarea la
30 de lei - acum prognozeaza o noua crestere a valorii
tichetului, la 30 de lei, desi abia ce ii crescusera valoarea cu
cateva luniin urma.

Tn graficul urméator v& prezentdm procentul de companii care,
in 2023, vor oferi angajatilor tichete de masa in valoare de 30
de lei. O parte a implementat deja aceasta masura, in 2022,
iar ceilalti urmeaza sa o implementeze incepand cu 2023.
Procentele de mai jos sunt raportate la numarul total de
participanti din acest studiu.

Oferiti / veti oferi tichete de masa in valoare de
30 lei in 20232 /

Do you offer / Will you offer meal vouchers of 30
lei in 20237?

Alte 14% dintre companiile participante au declarat ca vor
creste, in 2023, valoarea hominala a tichetului de mas3a, insa
aceasta valoare se va situa intre 20 si 30 de lei.
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The increase in the value of meal vouchers is one of the most
handy measures for companies, in order to mitigate the costs
generated by inflation. Since June 2022, their nominal value
has increased to a maximum of 30 lei, being exempted from
taxes for social and health contributions (although they are
still taken into account for the income tax). Therefore, many of
the companies have already increased, as early as 2022, the
value of meal vouchers to 30 lei, and many others will resort to
this measure starting next year.

Some of the companies that had not updated for several years
the value of meal vouchers and still offered a value of 15 lei (or
around 15 lei) were forced to make in 2022 an increase of up to
20 lei or even up to 25 lei. But due to the pressure in the market
- it was a quick reaction, many of the corporations almost
instantly increased the value to 30 lei - now they forecast a
new increase in the value of the voucher, to 30 lei, although
they had barely increased its value a few months ago.

In the following chart we present the percentage of companies
that, in 2023, will offer their employees meal vouchers worth 30
lei. Some have already implemented this measure in 2022 and
the others are expected to implement it from 2023. The
percentages below are related to the total number of
participants in this survey.

NU /NO - 44%

DA /YES - 56%

14% of survey participants reported that they will increase, in
2023, the nominal value of the meal voucher, but this value will
be between 20 and 30 lei.
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Pentru anul Vviitor, doar jumatate dintre companiile
participante la acest studiu prevad ca vor face noi angajari.
Prognozele cele mai pesimiste vin din zona de Productie,
unde cei mai multi iau in calcul incetinirea angajarilor sau
chiar inghetarea lor.

Sunt si cateva exceptii, companii start-up care abia si-au
inceput activitatea In Romania si care ne-au declarat ca isi vor
dubla sau chiar tripla numarul de angajati. Procentele de 100%
sau peste, de crestere a numarului de angajati, au fost
eliminate din calculul mediei, fiind considerate situatii
exceptionale.

Din pdcate, sunt si companii, doar din Productie, care
prognozeaza concedieri pentru anul viitor, din cauza reducerii
activitatii.

)3

For next year, only half of survey participants predict that they will
make new hires. The most pessimistic forecasts come from
Production, where most consider slowing down or even freezing
hiring.

There are also a few exceptions, companies that have just started
their activity in Romania and consequently have reported
doubling or even tripling the number of employees. The increase
percentages of 100% or more in the number of employees were
eliminated from the calculation of the average, being considered
exceptional situations.

Unfortunately, there are also companies, only from Production
which are forecasting layoffs next year, due to a reduction in
activity.

Cum va evolua numarul de angajati in 20232 /
Headcount Projection in 2023

Nu stiu / Don't know

Nr. de angajati va ramane constant / No. of employees will remain constant
40%

4%

Nr. de angajati va creste / No. of employees will increase
51%

Nr de angajati va scadea / No. of employees will decrease

Detaliind raspunsurile de mai sus pe industrii si pe regiuni, se
observd in mod clar c& industriile IT si Outsourcing/Servicii
Profesionale vor purta si in 2023 batalii intense pentru
atragerea talentelor din piata, caci peste 70% din respondentii
la acest sondaj, din cele 2 industrii, declara ca vor avea nevoie
de colegi noi si anul viitor.

5%

Detailing the above answers by industry and by region, it is clear
that the IT and Outsourcing/Business Services industries will
continue to face intense battles in 2023 to attract talent on the
market, as over 70% of the survey respondents from the 2
industries, report that they will need new colleagues next year as

i
well.

13



CRESTE / SCADE / RAMANE ACELASI / NU STIU/
INCREASE DESCREASE THE SAME I DON'T KNOW
TOTAL PARTICIPANTI / ALL PARTICIPANTS 50.7% o 40.2% 41%
INDUSTRIE / BUSINESS SECTOR
Productie / Production 39.6% 8.1%* 49.5% 2.7%
IT / dezvoltare software / Software 73.2% 0.0% 19.6% 7.2%
Development
Outsourcing, servicii profesionale / Business 70.6% 0.0% 29.4% 0.0%
Services
Altele / Others 48.1% 0.0% 44.4% 7.4%
ZONE GEOGRAFICE / GEOGRAPHICAL REGIONS
VEST / WESTERN ROMANIA 46.4% 4.3% 45.7% 3.6%
CENTRU / CENTRAL ROMANIA 49.1% 7.3% 40.0% 3.6%
NORD / NORTHERN ROMANIA 60.0% 1.2% 32.9% 5.9%
SUD /SOUTHERN ROMANIA 44.1% 10.3% 41.2% 4.4%
EST/EASTERN ROMANIA 73.3% 0.0% 26.7% 0.0%

*In tabelul de mai sus, procentul de companii care au declarat o scadere a
numarului de angajati in 2023 este 5% cand il raportam la numarul total de
companii participante (363), dar creste la 8,1% daca se raporteazd la totalul
participantilor din Productie (222 companii).

*In the table above, the percentage of companies reporting a decrease in the
number of employees in 2023 is 5% when we relate it to the total number of
participant companies (363), but it increases to 8.1% if we relate it to the total
number of Production companies (222).

PROCENTE DE CRESTERE, respectiv SCADERE A NUMARULUI DE ANGAJATI in 2023 /
HEADCOUNT INCREASE, respectively DECREASE PERCENTAGES in 2023

Companiile care au declarat ca In 2023 estimeaza ca vor
inregistra o crestere a numarului de angajati au fost
intrebate cu ce procent va fi mai mare acest numar, fata de
2022. Mentionam ca sunt si cateva companii care in 2022
sunt start-up-uri, prin urmare estimarea lor de crestere a
numarului de angajati a fost de 100% sau chiar mai mare.
Pentru a nu distorsiona datele, am preferat sa eliminam
raspunsurile de la aceste companii, considerand ca acestea
sunt exceptii. Prin urmare, in tabelul de mai jos veti regasi
prelucrarea raspunsurilor de la companiile care au mentionat
ca in 2023 vor avea un numar in crestere de angajati,
exceptand companiile care au fost start-up in 2022.

Companiile care au declarat ca in 2023 estimeaza ca vor
inregistra o scadere a numarului de angajati au fost
intrebate cu ce procent va fi mai mic acest numar, fata de
2022.

Companies reporting that in 2023 they estimate an increase in
the number of employees were then asked by what
percentage will this number be higher, compared to 2022. It is
worth mentioning that there are also certain companies which
were start-ups in 2022, therefore their estimate of headcount
increase was 100% or even higher. Not to distort the data, we
preferred to remove the answers from these companies,
considering them exceptions. Therefore, in the table below you
will find the processing of responses from companies that have
reported headcount increase in 2023, except for companies
that were start-ups in 2022.

Companies reporting that in 2023 they estimate a decrease in
the number of employees were then asked by what
percentage will this number be lower, compared to 2022.

CU CAT VA CRESTE NR. CU CAT VA SCADEA NR.
N . < " X
*Comparatla s-a facut cu anul 2022/ ANGAJATI iN 2023 / ANGAJATI iN 2023 /
the comparison was made with 2022 2023 HEADCOUNT 2023 HEADCOUNT
INCREASE PERCENTAGE DECREASE PERCENTAGE
TOTAL PARTICIPANTI / ALL PARTICIPANTS 15.79% 10.64%
INDUSTRIE / BUSINESS SECTOR
Productie / Production 12.99% 10.64%
IT / dezvoltare software / Software Development 19.58%
Outsourcing, servicii profesionale / Business Services 17.64%
Altele / Others 12.38%
ZONE GEOGRAFICE / GEOGRAPHICAL REGIONS
VEST / WESTERN ROMANIA 14.03% 13.08%
CENTRU / CENTRAL ROMANIA 11.65% 8.00%
NORD / NORTHERN ROMANIA 18.52%
SUD / SOUTHERN ROMANIA 16.92% 9.43%
EST/ EASTERN ROMANIA 20.40%
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D. MUNCA DE LA
DISTANTA IN 2023 /

REMOTE WORK IN 2023
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Munca de la distanta sau de la sediu a continuat sa fie o
preocupare pentru companii in acest an. Multe organizatii s-
au confruntat cu dificultati in a-si motiva angajatii sa revina la
prezenta fizica la birou, preferinta oamenilor parand sa fie in
continuare catre desfasurarea activitatii de acasa sau din alte
spatii decat sediul companiei.

Tn special companiile din domeniul tehnologiei se confruntd
cu aceasta situatie, in care managerii si-ar dori ca angajatii sa
vina fizic la lucru, insa acestia nu par deloc sa impartaseasca
acest deziderat.

Se pare c3, totusi, incet-incet lucrurile ar putea sa se schimbe.
Tot mai multe companii incep sa transforme "recomandarea”
de a veni la birou in "obligativitatea” prezentei fizice, chiar si un
numar minim de zile pe sdaptdamana sau pe luna. Este
adevarat, in IT, numarul companiilor care au avut curajul
abordarii obligativitatii prezentei fizice la birou, un anumit
numar de zile, este inca foarte mic. Majoritara, in aceasta
industrie, este libertatea deplina a angajatilor de a alege cum
vor sa lucreze: de la sediu sau de la distanta.

B Toti participantii / All participants
D2
0%
6%

B Productie / Production IT

Remote or on-site work continued to be a concern for companies
this year. Many organisations have faced difficulties in motivating
their employees to return to the office, with people's preference
still seeming to be towards working from home or from other
spaces than the company site.

In particular, tech companies are faced with this situation, where
managers would like their employees to physically come to work,
but the people do not seem to share this view at all.

It seems, however, that little by little things could change. More
and more companies are beginning to turn the
"recommendation” to come to the office into the "requirement" of
physical presence, even a minimum number of days per week or
per month. It is true, in IT, the number of companies that have had
the courage to address the obligation of physical presence at the
office, a certain number of days, is still very small. The majority, in
this industry, allows the complete freedom of employees to choose
how they want to work: on-site or remotely.

Care este politica privind munca la
distanta pe care o veti aplica in 20232 /
What is your company's remote work
policy in 20237

Munca tuturor angajatilor se va desfasura de la distanta / All employees will work remotely

Munca tuturor angajatilor se va desfasura de la sediu / All employees will work on-site

1%

D2

51%

Munca tuturor angajatilor se va desfasura in regim hibrid, atat de la sediu, cat si de la distanta / The
work of all employees will be carried out in a hybrid mode, both on-site and remotely

Unii angajati vor lucra permanent de la distantd, ceilalti vor lucra in regim hibrid, atat de la distanta, cat
si de la sediu / Some employees will work remotely permanently, others will work in a hybrid mode,
both remotely and on-site

Pentru angajatii care isi pot desfasura activitatea (sau unele activitati) si de la
distantd, munca va fi{n regim hibrid, ceilalti vor avea prezenta fizica 100% la sediu /

out their activity (or some activities) also remotely,

the work will be in a hybrid mode, the others will have 100% on-site work



In graficul de pe pagina anterioara, cei 2% participanti din
Productie care au ales optiunea "Munca tuturor angajatilor se
va desfasura in regim hibrid” sunt de fapt companii de
proiectare mecanica in industria Automotive (aceasta industrie
a fost asociata activitatii de Productie). De asemenea, cei 3%
care au ales optiunea "Unii angajati vor lucra permanent de la
distanta, ceilalti in regim hibrid”, sunt companii complexe din
industria Automotive, care au in Romania atat entitati de
Productie, dar si entitati de proiectare, dezvoltare software,
shared-service si roluri globale. Alegand aceasta optiune,
evident nu s-au referit la angajatii muncitori, dar, fiindca acesti
angajati sunt intr-un numar neglijabil de mic comparativ cu
restul angajatilor, a fost acceptata ca fiind corecta alegerea
acestei optiuni.

Companiile care au mentionat ca sistemul hibrid este cel folosit
in organizatie, au fost invitate sa ofere detalii despre modul in
care au implementat acest sistem.

In the chart on the previous page, the 2% of participants in
Production who chose the option "The work of all employees
will be carried out in a hybrid mode" are actually mechanical
design companies in Automotive (this industry was associated
with Production). Also, the 3% who chose the option "Some
employees will work remotely permanently, others in a hybrid
mode", are complex companies in the Automotive industry,
which have in Romania both production, but also design,
software development, shared-services and global roles.
Choosing this option, they obviously did not refer to the blue
collar employees, but because these employees are in negligibly
small numbers compared to the rest, this option was accepted
as correct.

Companies reporting that they use a hybrid way of working
were further invited to provide details about how they
implemented this system.

Ce inseamna sistem

B Toti participantii / All participants B Productie / Production IT hibrid de munca? /

23%

What does hybrid
work mean?

Angajatii aleg daca si cand vor sa lucreze de la distanta sau de la sediu /

6% Employees choose if and when they want to work remotely or on-site

17%

12%

14%

28%

37%
14%

Unele companii doar recomanda angajatilor un anumit
numar de zile pe saptamana sau pe luna in care acestia s3
aiba prezenta fizica la sediu. Mult mai multe companii au decis
sd introducd in_mod obligatoriu un numar de zile in care
angajatii sa fie la birou. Companiile unde numarul de zile
obligatorii sau recomandate pentru prezenta fizica este
calculat la nivel de o lund, au fost invitate sa transforme
aceasta prevedere si s3 ne transmita numarul de zile pe
saptamana (asa se explica jumatatile de zile). Asadar, mai jos
aveti prelucrarea acestor raspunsuri, dar tineti cont cd nu
toate companiile impun prezenta fizica in fiecare saptamana,
ci ofera angajatilor posibilitatea de a alege care sunt zilele
dintr-o luna in care doresc sau trebuie sa fie la birou.

Zile pe saptamana cu prezenta fizica OBLIGATORIE
la sediu / Days per week with MANDATORY
attendance on-site

40% 36%
0,
30% 24%
21%
20%
14%
10%
1% 3%
0% [ ]
1 1.5 2 2.5 3 4

54%

Compania stabileste un anumit numar de zile pe luna/sdptamana cand
este obligatorie prezenta fizicd la sediu / The company sets a certain
s per month/week when physical presence on-site is
mandatory

Compania recomandd un anumit numar de zile pe lund/sdptdmana
pentru prezenta fizicd la sediu / The company recommends a certain
number of days per month/week for physical presence on-site

Angajatii discuta si stabilesc impreuna cu managerul direct numarul de
zile pe lund/saptdmana in care pot lucra de la distantd / Employees
discuss and set with their direct manager the number of days per
month/week they can work remotely

Some companies only recommend to employees a certain
number of days per week or per month for attendance on-
site. Many more companies have decided to introduce a
mandatory number of days when employees have to be at
the office. Companies where the number of mandatory or
recommended days for physical presence is calculated at the
level of one month, have been invited to transform this
provision and send us the number of days per week (hence
the half days) Consequently, below you will find the
processing of these answers, but keep in mind that not all
companies require physical presence every week, but give
employees the opportunity to choose the days in a month
when they want or need to be in the office.

Zile pe saptamana RECOMANDATE pentru prezenta
fizica la sediu / RECOMMENDED days per week for
attendance on-site

40% 35%
32%
30%
23%

20%
10% 10%

0%

1 2 3 4




Legislatia In vigoare permite companiilor sa ofere o suma de
bani de maximum 400 de lei pe luna, care nu se calculeaza la
impozitul pe venit, pentru angajatii care lucreaza de la distanta,
pentru compensarea unor cheltuieli cu utilitatile, care nu ar fi
apdrut dacd angajatul isi desfdsura munca de la sediul
companiei. Angajatii nu trebuie sa aduca documente
justificative pentru utilizarea acestor bani.

Aveti mai jos un grafic care arata care este procentul de
companii care a ales sa foloseasca aceasta facilitate si sa acorde
compensatii financiare angajatilor care lucreaza de la distanta.

Acordati o suma de bani angajatilor care lucreaza de
la distanta, pentru sustinerea cheltuielilor cu
utilitatile? / Do you offer employees working
remotely a certain amount to cover expenses with
utilities?

The current legislation allows companies to offer an amount of
maximum 400 lei per month, which is not calculated on income
tax, for employees who work remotely, in order to compensate
some expenses with utilities, which would not have occurred if
the employee was carrying out his/her work from the company
site. Employees do not have to provide supporting documents
for the use of this money.

Below you will find a graph that shows the percentage of
companies that have chosen to make use of this legislative
measure and give financial compensation to employees who
work remotely.

DA /YES - 9%

NU/NO - 91%

Cum acordati suma de bani pentru angajatii care lucreaza de la distantd?/
How do you grant this amount of money for employees working remotely?

Ne incadram in plafonul maxim de venit neimpozabil, de 400 lei pe lung, corespunzator numarului

72%

24%

de zile in regim de telemunca prestate de angajat in luna respectiva / We fall within the maximum
threshold of non-taxable income, of 400 lei per month, corresponding to the number of telework
days performed by the employee in that month

Oferim o suma fixa de bani, platibili o singura datg, indiferent de numarul de zile pe care angajatul le lucreaza / le va lucra de la distanta
| We offer a fixed amount of money, payable only once, regardless of the number of days the employee works / will work remotely

Oferim lunar o suma de bani mai mare decat plafonul maxim de 400 de lei pe luna, pentru venit neimpozabil / We offer a monthly amount of money
higher than the maximum threshold of 400 lei per month, for non-taxable income

Tn anumite tipuri de industrii, nu toate posturile sunt eligibile
pentru lucrul de la distanta (de exemplu operatori in productie,
mentenantd echipamente, casierii din  magazine sau
receptionerii din hoteluri etc.). In asemenea companii exista ins3
si posturi unde lucrul de acasa este perfect posibil, astfel incat
unele departamente de Resurse Umane si-au pus problema
unei anumite inechitati care ar putea fi resimtita de angajatii a
caror munca nu se poate desfasura decat de la sediu. Astfel ca
au aparut, pe alocuri, si masuri care sa ii determine pe angajatii
neeligibili pentru munca la distanta sa accepte mai usor aceasta
situatie.

Aplicati masuri de compensare pentru angajatii
care nu pot lucra de la distantd? / Do you have
compensation measures for employees not eligible
for remote work?

In some types of industries, not all positions are eligible for
remote work (e.g. operators in production, equipment
maintenance, store cashiers or hotel receptionists etc.). In such
companies, however, there are also positions where remote
working is perfectly possible, so that some Human Resources
departments have raised the issue of a certain inequity that
could be felt by employees whose work can only be carried out
on-site. Thus, in some places, measures have also emerged to
make employees ineligible for teleworking to accept this
situation more easily.

DA/YES - 5%

NU /NO - 95%
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Care sunt aceste masuri? /
Which are these measures?

43% Oferim un bonus financiar / We offer a financial bonus

Oferim diverse gratuitati la sediu, precum cafea, fructe si legume, sucuri, pizza, snacks-uri, inghetata etc. / We offer

29% various freebies on-site, such as coffee, fruit and vegetables, juices, pizza, snacks, ice cream, etc.
Oferim diverse servicii gratuite la sediu, precum masaj, yoga, mindfulness, seminarii de nutritie sau wellbeing, consiliere

29% psihologica etc. / We offer various free services on-site, such as massage, yoga, mindfulness, nutrition or well-being
seminars, psychological counseling etc.

29% Altele / Other - Printre masurile mentionate aici s-au repetat cele referitoare la acordarea unor indemnizatii de transport
/Among the measures mentioned in this category, recurrent were those about granting transportation allowances.

14% Oferim zile libere suplimentare / We offer additional days off
0% Oferim diverse cadouri sau alte beneficii motivationale / We offer various gifts or other incentives

Asa cum s-a vazut in primul grafic din acest capitol, exista companii
care au angajati care lucreaza permanent doar de la distanta. Pentru
aceste companii, s-a pus intrebarea despre masurile luate pentru ca
acesti angajati sa nu piarda legatura cu colegii din echipele lor sau,
daca e cazul, companiilor in care toti angajatii lucreaza de la
distanta, cum fac acestea pentru ca angajatii sa fie atasati unei
identitati comune. Mai jos, redam cele mai relevante raspunsuri:

¢ Actiuni la nivel de companie: Summer, Christmas Party, Wellness
week, Children's day, Town Hall-uri periodice, sesiuni de Q&A,
programe de learning, cadouri pentru anumite evenimente;

e Activitati la nivel de echipa: sedinte zilnice/periodice, evenimente
tip team building, etc.

e Invitarea periodica la evenimentele organizate la sediu, discutii
mai frecvente cu ei;

e Organizam periodic evenimente si activitati care sa-i includa pe
toti angajatii;

¢ Evenimente recurente, cu tematica diferit3;

e Intalniri constante, in baza unor teme relevante, evenimente
pentru angajati, discutii fatda in fata pentru evaluarea
performantei, stabilirea de obiective etc.

e Intalniri periodice la sediul companiei; pentru aceste deplasari,
platim cazarea colegilor care nu sunt din localitate;

¢ Evenimente de companie, evenimente targetate pe echipe de
proiect, includerea tuturor intr-un meeting sdptamanal de
companie;

e Organizarea semestriald a unor intalniri cu echipa completa, la
sediu;

e Organizarea de cine comune;

e Activitati online la nivel de companie, unele de tip gamification;

e Evenimente sociale online, la care sa isi cunoasca mai bine
colegii si sa poata socializa, pentru a intari legaturile din echipa;

¢ Evenimente online, evenimente lunare de echipa, cu prezenta
fizica optionals;

e Activitati online la care pot participa toti colegii, indiferent de
unde se afla, in care vor interactiona cu alti colegi intr-un context
nelegat de proiect;

¢ Evenimente de socializare online si face-to-face, cooperare cat
mai apropiata intre managerul direct si angajat;

e Organizare de evenimente tip teambuilding, workshop-uri,
training-uri, knowledge sharing;

e Organizare de team building si intalniri de echipa la birou, de
cateva ori pe an;

o Intalniri regulate de socializare, BBQ, team-building, coffee day;

e Actiuni pe echipe, le facilitam iesiri in oras cu colegii, cu
decontare partiala sau totalg;

e Investitii in evenimente sociale, In cresterea abilitatilor si
suportului pentru comunicare;

e Acordam timp pentru discutii 1:1; organizam intalniri informale
cel putin o data pe luna; company meeting lunar;

e Delegatii/vizite de proiect cu ocazia milestone-urilor importante;

¢ Transparenta, comunicare, newsletter;

« Intalniri frecvente cu acesti angajati, care sa vizeze echilibrul intre
viata profesionald si cea personald, workshop-uri care sa ofere
metode de prevenire a burnout-ului, anxietatii etc.

¢ Avem o persoana desemnata pentru a se ocupa de sanatatea si
implicarea angajatilor;

¢ Programe de engagement.

As it can be seen in the first graph of this chapter, there are
companies with employees who work permanently remote. For
these companies, the question was asked about the measures
taken so that these employees do not lose touch with their
colleagues or, if the case may be, of companies where all employees
work remotely, how do they manage, so that employees are
attached to a common identity. Below, we highlight the most
relevant answers:

e Company-wide actions: Summer, Christmas Party, Wellness
week, Children's day, Regular Town Hall meetings, Q&A sessions,
learning programs, gifts for certain events;

e Team activities: daily / regular meetings, team building events,
etc.

e Regular invitation to the events organised at headquarters, more
frequent discussions with them;

e We regularly organise events and activities that include all
employees;

e Recurring events with different themes;

e Constant meetings, based on relevant topics, events for
employees, face-to-face discussions for performance evaluation,
goal setting etc.

e Regular meetings at company headquarters; for these trips, we
pay for the accommodation of colleagues who live out of town;

e Company events, events targeted at project teams, including
everyone in a weekly, company meeting;

e Organising quarterly meetings with the full team, at
headquarters;

e Organisation of team dinners;

e Online activities at the company level, some of them
gamification type;

e Online social events, where they can get to know their colleagues
better and socialise, in order to strengthen team bonds;

e Online events, monthly team events, with optional physical
presence;

e Online activities in which all colleagues can participate,
regardless of where they are, activities where they interact with
other colleagues in a context that is not project-related;

e Online and face-to-face socialising events, cooperation as close
as possible between direct manager and employee;

e Organising team-building events, workshops, trainings,
knowledge sharing;

e Organising team buildings and team meetings in the office,
several times a year;

e Regular social gatherings, BBQ, team-building, coffee day;

e Team actions, we facilitate get-togethers in the city with
colleagues, with partial or total bill settlement;

e |nvesting in social events, in increasing skills and
communication support

e We dedicate more time to 11 discussions; we hold informal
meetings at least once a month; monthly company meeting;

» Business trips/project visits on important milestones;

e Transparency, communication, newsletter;

s Frequent meetings with these employees, aimed at work-life
balance, workshops that provide methods to prevent burnout,
anxiety, etc.

e We have a designated person to take care of the health and
involvement /engagement of employees;

¢ Engagement programs.
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E. ORDONANTA /
GOVERNMENT DECREE 16,

16.07.2022

leg,

Ordonanta 16 din 15 iulie 2022 a impactat in primul rand
companiile din constructii, sectorul agricol si productie
alimentara, ai caror angajati erau scutiti de impozitul pe venit
pentru venituri pana la 30,000 lei. Prin aceasta ordonants, s-a
redus plafonul pentru aplicarea facilitatilor fiscale la 10,000 lei.
Aceste companii s-au vazut nevoite sa ia anumite decizii pentru
angajatii pentru care aceastd masurda ducea la scaderea
salariului net.

Tnsd Ordonanta 16 a mai introdus si alte modificari ale regimului
fiscal, care ar fi putut sa aiba impact asupra companiilor
(respectiv, angajatilor acestora) din mai multe/toate industriile,
de aceea au fost cateva intrebari pe aceasta tema si in sondajul
nostru.

Cel mai general posibil efect asupra unui numar mare de
companii se refera la prevederea care stabileste un plafon lunar
de maximum 33% din salariul de baza ca fiind venit neimpozabil,
pentru un numar cumulat de anumite beneficii (precum clauza
de mobilitate, contravaloarea hranei, cazarea si contravaloarea
chiriei, contravaloarea serviciilor turistice, contributiile la un fond
de pensii facultative, primele de asigurare privata de sanatate
sau abonamente medicale, sumele acordate pentru telemunca).

Alte efecte alte ordonantei se referd la prevederile pentru
contractele part-time, la modificarea impozitului pe venitul
microintreprinderilor ori la modificarea impozitului pe dividende
obtinute de persoane fizice. Acestea ar fi putut impacta in
special industria IT, unde angajatii part-time sunt intalniti
frecvent sau unde sunt angajate si persoane cu care nu se
incheie contracte individuale de munca, ci se folosesc alte tipuri
de contracte de colaborare.

Beneficiati de facilitatile fiscale pentru angajatii
din constructii, agricultura si industrie alimentara?
/ Do you benefit from the tax facilities for
employees in construction, agriculture and food
industry?

- 1“4’-\ L

The government decree no. 16 of July 15 2022 primarily
impacted construction companies, the agricultural sector and
food production, where employees were exempted from
income tax for income up to 30,000 lei. Through this
government decree, the threshold for the application of tax
incentives was reduced to 10,000 lei. These companies were
forced to make certain decisions for the employees impacted
by this measure, that led to a decrease in net salary.

But this decree also introduced other changes to the tax
regime, which could have impacted companies (respectively,
their employees) in many/all industries, so there were some
questions on this topic in our survey, as well.

The most general possible effect on a large number of
companies refers to the provision which sets a monthly
threshold of maximum 33% of the base salary as non-taxable
income, for a cumulative number of certain benefits (such as
the mobility clause, the value of food, accommodation and the
value of rent, the value of tourism services, contributions to an
optional pension fund, private health insurance or medical
subscriptions, amounts granted for teleworking).

Other effects of this decree refer to: provisions for part-time
contracts, modification of income tax for micro-enterprises or
modification of the tax on dividends obtained by individuals.
These could have particularly impacted the IT industry, where
part-time employees are common or where people are
employed not on individual employment contracts, but other
types of collaboration contracts are used.

DA /YES - 5%

NU /NO - 95%
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1. SCUTIREA DE IMPOZIT PE VENIT / INCOME TAX EXEMPTION

Ati compensat reducerea plafonului pentru
scutirea de impozit? /

Have you offset the threshold reduction for tax
exemption?

Ce maéasuri de compensare ati luat? /
What kind of compensation measures have you
taken?

NU /NO - 50% DA /YES - 50%

Cresterea salariilor de baza brute pentru angajatii afectati de aceasta masura, pentru a evita
56% diminuarea venitului lor net / Increase of the gross base salaries for employees affected by this
measure, to avoid a reduction in their net income

Acordarea unui bonus lunar pentru angajatii afectati de aceastd masura, care sa acopere diferenta
56% de venit / Granting a monthly bonus to employees affected by this measure to cover the

difference in income

1% Altele / Other

Alte mdsuri mentionate de companiile afectate au fost

urmatoarele:

e Cresteri salariale mai mari (dar nu compensarea integrald)
pentru angajatii afectati de aceastd masura

Other measures mentioned by the affected companies were

the following:

e Higher salary increases (but not full compensation) for
employees affected by this measure

2. CONTRACTELE PART-TIME / PART-TIME CONTRACTS

in ce mod v-a afectat modificarea taxarii contractelor part-time? / How has the change in the taxation of part-

time contracts affected you?

55% Nu am avut contracte part-time, deci nu ne-a afectat / We didn't have part-time contracts, so it

didn't affect us

Am operat modificarile necesare in sistemul nostru intern, pentru a respecta prevederea introdusa

33% de ordonanta / We have made the necessary changes in our internal system to comply with the

8% Altele / Other

N
X

decree

Cele mai multe explicatii oferite de cei care au ales optiunea
"Altele” la intrebarea de mai sus s-au referit la faptul ca nu au
fost afectati de modificarea legislativa, deoarece contractele lor
part-time fie se incadreaza la exceptii (studenti, elevi,
pensionari), fie sunt platite peste salariul minim pe economie.

provision introduced by the decree

Am renuntat la contractele part-time / We cancelled part-time contracts

A trebuit sa solicitam suplimentare de buget, pentru a respecta prevederea introdusa de
ordonantd / We had to request additional budget to comply with the provision introduced by the

Most of the explanations given by those who chose the option
"Other" to the above question referred to the fact that they were
not affected by the legislative change, since their part-time
contracts either fall under exceptions (students, retirees) or are
paid above minimum wage.

|
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3. MODIFICARI IN PACHETUL DE BENEFICII / CHANGES IN THE BENEFIT PACKAGE

Un numar mic de companii (3%) a declarat ca a adaugat sau A small number of companies (3%) reported they added or
modificat unele beneficii pentru angajati, ca urmare a amended some employee benefits as a result of the
prevederilor introduse de Ordonanta 16. Care au fost acestea, provisions introduced by government decree 16. What they
va prezentam in graficul urmator: were, we present in the following graph:

Am crescut/vom creste valoarea primelor de asigurare privatd de sanatate sau abonamentul
pentru servicii medicale pana la plafonul neimpozabil de 400 de euro pe an per angajat / We have

73% increased/we will increase the value of private health insurance premiums or the subscription for
medical services up to the non-taxable threshold of 400 euro per year per employee

Am introdus (vom introduce)/am majorat (vom majora) contributiile la un fond de pensii

36% facultative pana la plafonul maxim neimpozabil de 400 euro pe an per angajat / We have
introduced (will introduce)/increased (we will increase) contributions to a voluntary pension fund
up to the non-taxable maximum threshold of 400 euro per year per employee

Acorddm/vom acorda o sumé de bani pentru angajatii din telemunca in limita plafonului maxim
neimpozabil de 400 lei pe luna / We grant/will grant an amount of money for telework within the

18% maximum non-taxable threshold of 400 lei per month

18% Altele / Other

Oferim/vom oferi cazare/contravaloarea chiriei pentru angajati, in limita lunara de 20% din salariul
minim pe economie / We offer/will offer accommodation/reimbursement of rent for employees,

0
9% within the monthly limit of 20% of minimum wage

Oferim/vom oferi contravaloarea serviciilor turistice si/sau de tratament, inclusiv transportul, pe

9% perioada concediului, in limita plafonului maxim stabilit pentru venitul neimpozabil / We offer/will
offer the value of tourist and/or treatment services, including transportation, during the holiday,
within the limit of the maximum threshold established for non-taxable income

Am marit/vom mari sumele de bani pentru delegare/detasare, conform clauzei de mobilitate / We
9% have increased/will increase the amounts of money for business trips / secondment, according to
the mobility clause

Am introdus/vom introduce oferirea de hrana in mod gratuit pentru angajatii care vin la sediu, in
9% limita valorii unui tichet de masa / We introduced/will introduce free food for employees who come
on-site, up to the value of one meal voucher

Alte masuri mentionate de companiile care au facut modificari Other measures mentioned by the companies that made

au fost urmatoarele: changes were the following:

e Beneficii bancare si credite preferentiale pentru angajati e Bank benefits and preferential loans for employees

e E posibil sa crestem valoarea maxima a tichetelor cadou de e |t is possible to increase the maximum value of gift
la 150 RON la 300 RON vouchers from 150 RON to 300 RON
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4. ALTE EFECTE ALE ORDONANTEI 16 / OTHER EFFECTS OF THE GOVERNMENT

DECREE 16

e Colaboratorii PFA sunt mai dispusi sa treaca pe contract
individual de munca;

e Evaluam posibilitatea de a angaja colaboratorii PFA, pentru
care acest tip de organizare a devenit mai putin profitabil3a;

e Ne afecteaza: modificarea impozitului pe dividende,
plafonul microintreprindere (vom muta contracte de
prestari servicii pe o alta firma) si plafonul PFA-urilor ne
afecteaza. Va trebui sa crestem valoarea contractelor la
clienti, de anul viitor;

e Impact financiar negativ, de la majorarea impozitului pe
dividende;

* Impozitul de 8% asupra dividendului;

e Demotivarea salariatilor cu salariul apropiat de minimul pe
economie;

e Oferte refuzate de candidati angajati n companii
producatoare de alimente / produse de panificatie;

e Am compensat cu bonus pierderea facilitatilor fiscale
pentru venituri de peste 10.000 lei brut/lund, pentru
pastrarea netului — deci cresteri de costuri;

e Cresterea costurilor cu impozitele, pentru salariile mai mari
de 10.000 lei;

e Asteptari salariale nete mai mari din partea candidatilor;

e Cresteri majore ale taxelor;

e A trebuit sa modificam salariul minim pe ramura la 3000 lei
brut. Tns3, pentru cd nu ne-am incadrat la criteriul cifrei de
afaceri, nu am putut beneficia de facilitatile fiscale;

e Angajatii vor resimti, Tncepand cu venitul lunii ianuarie
2023, impactul plafonarii la 33% din salariul de baza a
veniturilor/beneficiilor scutite de impozit pe venit;

e Plafonul de 33% la beneficiile extra-salariale;

e A trebuit sa impartim sporul de servicii turistice in 2 transe,
pentru a nu depasi cei 33%;

e Taxarea lunara a beneficiilor anuale;

e Incdrcare administrativd, pentru urmarirea tuturor
beneficiilor si a plafonului, limitari pentru evolutia ulterioara
a pachetului de beneficii;

e Implementare dezvoltari in softul de salarizare, pentru a
gestiona plafoanele aplicabile la beneficii incepand cu
januarie 2023;

e Costuri si activitati suplimentare;

e Documentatie suplimentars;

e Mai multe elemente legislative de urmarit; modificari in
softurile interne;

e Doar o mica suplimentare a birocratiei;

e Inc&d nu am resimtit niciun efect, insa este posibil ca situatia
sa fie diferita dupa primele luni ale anului urmator;
¢ Nu ne-a afectat momentan. Ne va afecta in 2023.
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PFA collaborators are more willing to change their
collaboration on individual labour contract;

We evaluate the possibility of hiring PFA collaborators, for
whom this type of organisation has become less profitable;
How this affects us: the change in the dividend tax, the micro-
enterprise threshold (we will move service contracts to
another company) and the PFA threshold affect us. We will
have to increase the value of customer contracts from next
year;

Negative financial impact, since the increase of the tax on
dividends;

8% tax on dividends;

Demotivation of employees with the salary close to the
minimum wage;

Offers rejected by candidates employed
producing food / bakery products;

in companies

We compensated with a bonus the loss of tax incentives for
incomes over 10,000 lei gross / month, for keeping the net —
consequently, cost increases;

Increase in tax costs, for salaries higher than 10,000 lei;
Higher net salary expectations from candidates;

Major tax increases

We had to change the minimum wage per branch to 3000 lei
gross. However, because we did not comply with the
company turnover criterion, we could not benefit from the tax
incentives;

The employees will feel, starting with the income of January
2023, the impact of capping at 33% of basic salary of income /
benefits exempt from income tax;

33% threshold for extra-salary benefits;

We had to divide the increase of tourist services into 2
installments so as not to exceed the 33%;

Monthly taxation of annual benefits;

Administrative burden, for the tracking of all benefits and the
threshold, limitations for the further development of the
benefit package;

Implementation of developments in the payroll software, in
order to manage the threshold applicable to benefits starting
with January 2023;

Additional costs and activities;

Additional documentation;

More legislative elements to follow; changes in internal
software;

Just a small addition of bureaucracy;

We have not yet felt any effect, but it is possible that the
situation will be different after the first months of the
following year;

It didn't affect us at the moment. It will affect us in 2023.
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THE FUTURE BELONGS TO
HEALTHY & HAPPY WORKPLACES
WHICH UNLOCK PEOPLE'S
POTENTIAL.

WE ARE HERE TO CREATE THAT
FUTURE WITH YOU.

We lay the groundwork for people to thrive, by
reimagining and redesigning workplaces that
enable people's potential.

We believe that good work experience is good
business - this is why you will find us co-
creating "the organisation of the future™
human-centered, purpose-driven, resilient,
innovative, engaging and ... happy. We are the
#CultureMakers.

AIMS INTERNATIONAL
ROMANIA

WWW.aims.ro

AIMS INSIGHTS
]
Market Research business line

Insights for confident data-driven business decisions

Al

Pay Market Surveys - AIMS SalaryMap (Manufacturing,

Software Development / IT Services, Outsourcing), as well as

compensation & benefits consulting

Pulse Surveys (#TheNextNormal series 2020, Salary Increases
2022, etc))

Customised labour market analyses

Employee opinion and engagement surveys
Employer branding & talent management surveys

MS LEARNING & DEVELOPMENT

Amplifying what people are capable of being and achieving

AIMS Shop&Learn - our learning and development hub
Training - check out our Training_Catalogue for inspiration

Leadership assessment (assessment centers and 360-degree
assessments)
Solution focus coaching

Career counselling
Team development/alignment through team coaching
Business -

Games for award-winning gamified digital

learning platform

EMPLOYEE EXPERIENCE
]

Focus on human experiences over processes

Company culture transformation

Design from scratch or makeover of HR management
systems and processes (recruitment, selection & onboarding,
recruitment marketing, talent & performance management
etc)

Employee engagement, wellbeing, resilience, health and
happiness programs

Employer branding (audit & consulting)

Executive search for management positions

DESIGN SPRINTS ROMANIA

]
Innovation business line

People, not technology, are the drivers of innovation

Design Sprints

Design Sprint 3.0, Problem Framing, Design Sprint

Facilitation trainings and workshops (part of Design Sprint
Master Certification programme)
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https://www.facebook.com/AIMSRO
https://www.linkedin.com/company/aims-romania
https://aimsinternational.com/en/company/aims-romania/
https://bit.ly/AIMSSalaryMap
https://bit.ly/AIMSSalaryMap
https://bit.ly/ITSalaryMap
https://learnwithaims.podia.com/thenextnormal-back-in-business-survey
https://learnwithaims.podia.com/thenextnormal-back-in-business-survey
https://learnwithaims.podia.com/thenextnormal-back-in-business-survey
https://bit.ly/AIMSShop_Learn
https://bit.ly/AIMSShop_Learn
http://bit.ly/AIMSTrainingCatalogue
https://learnwithaims.podia.com/leadership-assessment
https://bit.ly/AIMSCoachingPractice
https://gamesforbusiness.com/
https://www.linkedin.com/showcase/design-sprints-romania
https://www.linkedin.com/showcase/design-sprints-romania

